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Project 46 Retreat Participant Agenda

Wednesday, Sept 2nd: 10:15am - 2:15pm
Cal Brand Meeting Hall at City Hall
123 Washington Street, Columbus 47201.

Virtual Link
Meeting Goals
e |dentify top focus areas for P46.
e |dentify top strategies for P46.
e |dentify critical stakeholders for priority actualization.
e Determine structure for advancing priorities.
Meeting Agenda
Time Agenda Item
10:15am Welcome and Meeting Objectives
10:20am Setting the Priority Focus Areas
10:30am Identify Top Strategies and Projects in Each Priority Focus Area
12:00pm Working Lunch and Steering Committee Business Items
Indiana Energy Independence Fund Presentation & Advisory
Committee Membership Vote
Bylaws Update Vote
IU Environmental Resilience Institute — 2027 Conference Sponsorship
12:45pm Priority Updates for Leadership
1:00pm Stakeholder Mapping and Engagement
1:55pm Structure for Advancing Priorities
2:10pm Closing and Next Steps



https://meet.google.com/zmb-aqbw-fma?authuser=0&hs=122
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