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BLOOMINGTON BOARD OF PUBLIC SAFETY

The Blaomington Board of Public Safety held a Regular Session on Thursday, October 16, 2025 at 10:30am, in
the McCloskey Room, Room 135, City of Bloomington located at 401 N. Morton Street, Bloomington, Indiana.

CALL TO ORDER

Board President Timothy Brinson called the meeting to order at 10:30 a.m. Board Members Russell Kitchner and
Barbara McKinney were also present.

Board Member Philip Amerson was not present.
Algo in attendance were:
@ Police: Police Chief Michael Diekhoft, Police Captain Ryan Pedigo;
Fire: Deputy Fire Chief Max Litwin, Assistant Fire Chief Tania Daffron; and
Staff: Assistant City Attorney Enedina Kassamanian, City Risk Administrator Jazmyn Forte Plunkett, and

Police Department Office Assistant and Outreach Specialist Sarah Shahnavaz.

APPROVAL OF CONSENT AGENDA

Board President Timothy Brinson asked if any members of the board wanted to discuss or object to any items on
the consent agenda. These items included the 10/10/2025 claims register and the 10/3/2025 payroll register. None
of the board members had questions or objections. All items were approved.

POLICE DEPARTMENT BUSINESS

Report on Monthly Statistics and Training:

Monthly Statistics and Training were presented by Police Captain Ryan Pedigo

Police Captain Ryan Pedigo stated that there has been a decrease in the number of calls for service compared to
the trend in previous months. 2025 calis had been trending at a 15% higher rate compared to 2024, and last month
and the first half of October have shown a 12.3% increase in calls compared to this time last year. Ryan Pedigo
claritied that calls are stifl higher compared to what they were in 2024, but the rate at which call volume increases
has slowed as we progress through 2025.

Police Captain Ryan Pedigo stated the recent murder that took place in Bloomington will produce an increase in
crime totals in that category during next month’s statistics report. Ryan Pedigo stated that OWI arrvests cordinue to
go up, which can be attributed to the work of one night shift patrol officer who has been working more OWI
cascs. Board Member Barbara McKinney asked a clarifying question that this increase in OWI arrests is not due
to more people drinking and driving, but rather this officer is catching more of them. Ryan Pedigo affirmed this,
stating that this officer likes to focus on traffic enforcement and trying to find intoxicated drivers.

Police Captain Ryan Pedigo stated that traffic stops are down compared to this time last year. Ryan Pedigo
speculated that this could be due to the mcrease in call volume; the more calls officers are on, the [ess time they
have for traffic enforcement. Ryan Pedigo clarified that traffic stop frequencies are still quite a bit higher than they
were a couple of years ago.

Police Captain Ryan Pedigo stated that weapons incidents continue to trend down. Ryan Pedigo speculated that
this could be attributed to the investigative work of the detective division because firearms are routinely seized
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and often connected to other incidents invalving weapans, reducing the overali number of firearms possessed by
violent individuals.

Police Captain Ryan Pedigo stated that adult arrests are down slightly by previous months, but up compared to
this time last year. Ryan Pedigo attributes this to continued officer presence in the downtown area. Ryan Pedigo
stated that juvenile referrals are the same as they were this time last year, Ryan Pedigo stated that there were no
hate crimes in the most recent reporting period, meaning that we have made it three-quarters of the way through
the year with no hate crimes reported in Bloomington.

Palice Captain Ryan Pedigo reported on September 2025 nuisance calls for service, training hours, community
engagement, and police social work,

Letters of Appreciation:

Police Captain Ryan Pedigo shared a commendation for Officer Hoppe, confirming with Office Assistant and
QOutreach Specialist Sarah Shahnavaz that this was a commendation that came in through the phone and was
intended for Chief Diekhoff.

Board Member Russell Kitchner asked whether Kirkwood Avenue is a hot spot for police activity, citing that he is
relatively new to the community. Police Chief Michael Diekhoff shared that with street closures, the area tends to
attract a transient crowd and that they have been causing quite a few problems with other people in that area.
Michael Dickhoff elaborated that Bloomington Police have increased their foot patrols and have been writing
citations for drinking in public, et cetera. Michael Diekhoff further stated that Kirkwood is not normally a
problem area, but recent changes to the community have impacted the (ransient community such as the closing of
encampments.

Board Member Barbara McKinney asked whether this extends further west than College Avenue and Walnut
Street. Police Chief Michael Dielchoff stated that it is basically between Indiana Avenue and Walnut Street.

General Business

Police Chief Michael Diekhoff reported that the department has continued to stay really busy with major amests
and slow progress being made with a new building for Police Headquarters. Board Member Barbara McKinney
asked whether the building on South Rogers Street still looks like it might work, and Michael Dielhoff affirmed.

Personnel Issues:

Police Captain Ryan Pedigo shared that staffing for sworn officers is currently at 94 out of the approved 105.
Ryan Pedigo referenced the three conditional offers of employment that were approved by the Board of Public
Safety at the September 24, 2025 Special Session, and stated that one of the three conditional hires called Ryan
Pedigo to inform him ¢hat she sustained a knee injury while on duty at her current place of employment and that
she has withdrawn from the process at the Bloomington Police Department (BPD) to seek worker’s compensation
for the injury from her current employer. Ryan Pedigo further stated that this conditional hire might continue in
the process for employment at BPD at a later time.

Police Captain Ryan Pedigo stated that several certified officers have reached out to indicate interest in
employment at BPD, so another hiring process for certified officers might be held within the next three to four
weeks.

Purchases: Expenditures/Procurements:

Police Captain Ryan Pedigo and Police Chief Michael Diekhoff agreed that there were no major purchases or
expenditures to report to the Board.
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CIRT/ARV REPORT

Police Captain Ryan Pedigo and Police Chief Michael Diekhoff agreed that there were no CIRT/ARV
deployments to report to the Board.

FIRE DEPARTMENT BUSINESS

Fire Report on Monthiy Statistics and Training:

Assistant Fire Chief Tania Daffron reported that fire calls went from 28 in August to 18 in September and that
false alarm calls are still the biggest percentage of calls, next to rescue and EMS. Tania Daffron reported that
September had 113 false alarm calls and 258 rescue calls. Tania Daffron compared the total number of emergency
responses in September of 2020, 358 calls, to the total number of emergency responses in September of 2025, 597
calls, stating that the total number of calls has gone up 41% in a period of 3 years, Tania Daffron stated that if the
Bloomington Fire Department (BFD) responds to a call outside of the city, it is on Indiana University’s (1U)
campus; {7% of September’s runs were to [U’s campus.

Assistant Fire Chief Tania Daffron shared that Fire Inspection outreach is at 35% of their goal of 2250, Tania
Datfron shared that 66 smoke detectors have been instalied as part of BFD public outreach, and referenced a
yearly goal of 100 installations.

Assistant Fire Chief Tania Daffron stated that October is fire prevention month, so the department will be busy
this month with plenty of public engagement. Tania Daffron then stated that BFD would be at Lowe’s on Saturday
October [8th to work with crews on a building project to build a fire house with a working fire pole. Board
Member Barbara McKinney asked what time this event will take place, and Tania Daffron replied that the event is
from 10-1 and that attendees can register online.

Assistant Fire Chief Tania Daffron reported on department training, Mobile Integrated Healthcare outreach, and
showed pictures from the Child Car Seat Fvent earlier in the month of September.

Letters of Appreciation:

There were no Letters of Appreciation presented.

General Business:

Deputy Fire Chief Max Litwin stated that the department is currently interviewing applicants for the
administrative assistant position and hope to have the position filled by next month,

Personnel Issues

Deputy Fire Chief Max Litwin reported that four staff members are out intermittently on baby bonding,
referencing that BFD’s workforce is much younger than average and that the department is seeing the impact of
that program. Max Litwin further reported that one staff member is off on FMLA and three are currently on light
duty, with two expected to return to full duty soon.

Purchases; Expenditures/Procurements:

Deputy Fire Chief Max Litwin reported that Station 3 renovations are done and persennel are now operating out
of it. Max Litwin further reported that the training tower has received maintenance work fixing corrosion and
damage, along with a fresh coat of paint.
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OLD BUSINESS
There was no old business discussed.

NEW BUSINESS

There was no new business discussed.
Board President Timothy Brinson commended the Bloomington Police Department on the murder investigation
and Captain Ryan Pedigo credited Detective Chris Scott’s efforts and long work days for the commendable worlk

on the case.

PUBLIC COMMENT

There was no public comment.

ADJOURNMENT

Board President Timothy Brinson adjourned the meeting at 10:49 a.m.

Respectfully submitted,

Sarah Shahnavaz, Office Assistant and Outreach Specialist
City of Bloomington Police Department

Board of Public Safety

The minutes of the October 16, 2025 Board of Public Safe ing were appyoved this 7.0 day of November,
2025,




