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Overview

The objective of this project is to extend the famous Saturday Farmer Market event to one more location - College Mall parking area, with a purpose of attracting more people to support local food bushiness. Currently, The Bloomington Community Farmers' Market is a program of the City of Bloomington Parks and Recreation Department. The Market is now open every Saturday, April through November, from 8 a.m. until 1 p.m. at 401 N. Morton St. next to City Hall - Showers Building. Locally grown produce, annual and perennial plants, and a variety of prepared foods are available on the Saturday event. Food can be purchased directly from farmers and questions can be asked about their products. Local entertainment also adds to the shopping, as well as socializing experience. Tantalizing scents and the inviting atmosphere make the Market a weekend tradition.

The benefits of buying local food is obvious. When we shop for local foods, we get the satisfaction of knowing that we are contributing to our local communities and economies. The stronger our local farmer gets, the more we ensure local goods can be grown and raised for generations to come.Farmers who run community-supported agriculture programs, sell at farmers’ markets and provide for local restaurants have the support they need to raise more types of produce and livestock. Local foods also taste better because they are in-season, recently harvested and do not have to travel far to get to our plates. Most importantly, when local foods are grown sustainably, using humane animal practices and without pesticides and chemical fertilizers, we can also be confident that our food is healthier and environmentally friendly. So every time we buy food grown in our own region, we can feel good knowing we are making a difference.

However, only one location of the market on the west side of the town cannot be satisfied by residents who live at other parts of Bloomington, especially the college students at IU. We also want to provide more chances for other younger folks to express their love and support to local food and art. The new location of the Saturday Farmer Market event is at 2894 E 3rd St., the parking area in front of College Mall. The rationale of choosing this location is simple: it is on the other side of Bloomington, and closer to more living communities (Campus View, Deer Park, Woodbridge, The Fields, Bradford, Fountain Park, Tulip Tree, etc.). Once the project takes place, the new Farmer Market will open with the exactly same time and period as the old one. Students and families can purchase their favorite local food in their walking distance. It could be a new campus tradition for the youngers to visit the market every Saturday when healthy lifestyle is becoming the hottest topic in recent years. I also interviewed several instructors of health related class at IU (personal health, stress management, consumer health, etc.). They indicated that they always include extra credits activity to encourage their students to take a visit at Farmer Market. They are glad to know that a new location of the market is so convenient to college students. Another advantage of having the Farmer Market in this new location is that farmers, sellers, and artists live in the east side of town will have more chances and longer time to participate in the event, especially for those who are selling fresh food which cannot last for long under the daylight and normal temperature. 

As I stated before, the Bloomington Community Farmers' Market is a program of the City of Bloomington Parks and Recreation Department. They will be the main operator of this project. Since the new location we select is the parking area of College Mall, Simon Property Group, the operator of College Mall, will be the key partner of this project.

Operation of this project will not affect the regular business of College Mall since the demand of parking area on Saturday is averagely lower than they offer. The Farmer Market will only, on the contrary, boosts the profit of the mall. Most people will come to the mall on Saturday before or after shopping at the market. College Mall can also provide some Saturday sells to promote the mutual benefit of both sides.

Implementation

The first step is to create an operation group of this project. This group is needed because the project required strategetic planning and careful implementation from the preparation stage to the final operation. The Director of this group will be assigned by the Bloomington Parks and Recreation Department. The Project Director has the primary responsibility for achieving the success of the project, while also complying with the financial and administrative policies and regulations associated with the whole program. Group members should include experts in financial management, local development, event planning, and cooperation counseling, persons in charge of the Monroe County Community Foundation, as well as staffs who worked in the creature of the old Farmer Market. 

The second step is to set regular meeting schedule and develop a detailed agenda with timeline. This project will approximately take 3 months to implement due to the negotiation with Simon Co., the financial management of the new location, and the recruitment of new sellers and costumers. During this stage, the group needs to think about organizations and individuals that could be associated with this project and a list of their contact information.    

The third and most important step is to reach an agreement with the lender - Simon Property Group. A brain storm meeting will be held to discuss the mutual benefits of this project to both city government and Simon Co., as well as some suggestions for Simon Co. in boosting their profit while cooperating with our project (ex. Saturday Sell). Several meetings with managers of Simon Co. will be scheduled by our Director and will take place at their preferred location. A final contract will be signed by both sides with detailed terms. Financial issues will be determined during this process.

Once we get the lender's agreement of lending part of the parking area to us for the events, the next step will be the recruitment stage. The purpose of this stage is to lobby the local sellers (farmers, artists, performance group, etc.) and spread the news of new Farmer Market to more residents. At this stage, we can ask for volunteers from the community since we have members in charge of the Monroe County Community Foundation in our group. The volunteers will send flyers to residents about our project and gain their support by conducting short survey asking them about their favorite local food and art. The group will modify the plan according to the data from survey. The Director who comes from the Bloomington Parks and Recreation Department will then responsible of sending the project plan to former and current sellers of the old Farmer Market. Estimated amount of selles and costumers will be evaluated in a pre-operation report.

The final step of this project is to decide the spot-renting period and the open date of the new Farmer Market.
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